INSTALLATION MANAGEMENT COMMAND: HOW IS THE COMMAND SUPPORTING THE ARMY PLAN?
A rapidly changing world deals ruthlessly with organizations that do not change… Guided by a comprehensive enduring vision and supporting goals, we must constantly reshape ourselves to remain relevant and useful members of the joint team.
-General Peter J. Schoomaker,
CSA, October 2002
The Transformation for Installation Management Task The following year brought a new agency director, MG Ronald Johnson. General
Johnson's FY2004 Annual Report noted that IMA made progress toward its strategic goals.
Efficiencies had been attained through business transformation to manage the agency's resources:
Most importantly we provided great support to warfighters and their families… We returned nearly 10,000 Soldiers to warfighting units through contracting for gate guards, converting military slots to civilian, and through Garrison Support Units CONUS Support Base contract replacement. IMA also provided facilities and support to mobilize and demobilize 350,000 Soldiers through our installations; we trained nearly that many more individual reservists, Department of the Army civilians and contractors through CONUS Replacement Centers; we cross-leveled clothing and individual equipment for deploying Soldiers across unit and installation boundaries in ways that were not possible before; we repaired barracks while Soldiers were deployed; and we upgraded facilities for a large influx of sick or injured Soldiers caught in the limbo of medical holdover. This major organizational change will create a far more effective and agile organization to ensure that the world's best Army is supported on the world's best installations. It will use main operating bases (MOB) with resident forces and a robust infrastructure to support training, security cooperation, and the deployment and employment of forces for operations.
National Military Strategy
The National Military Strategy (NMS) points out that we are at war. To meet the wartime challenges, we must continue to focus on three priorities; winning the War on Terrorism, enhancing joint warfighting and transforming for the future. 24 To transform to meet the NMS, IMCOM must focus on two of the eight capabilities that DOD has identified as essential for transformation: protecting critical bases of operation and deploy forces while sustaining U.S Forces in distant anti-access environments. 25 IMCOM must provide force protection for both stateside and overseas installations while it sustains power projection platforms in the U.S. and abroad. When forces are deployed, IMCOM must maintain a reach-back capability for units by providing a bridge for combat power and while taking care of families that remain behind.
Army Posture Statement
The 
Flagships of Readiness
Repositioning the Army to respond worldwide is a strategic goal for the Army to improve security and at the same time provide quality installations that are truly "Flagships of
Readiness". 30 The Army must complete current requirements for our depots, training bases, and home stations to achieve flagship quality. Quality installations enable the force to build, train, deploy, sustain, and regenerate combat power. They also provide homes and essential support for an Army family to enjoy a greater quality of life. Finally, they provide a workplace for our civilian workforce.
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As the Army continues to transform, so should its business operations. We must eliminate redundancy, improve our processes, seek the best use of resources and use outsourcing wisely. We can apply information technology to improve and eliminate functions to achieve cost savings. The Army is already implementing Lean and Six Sigma to pursue business transformation. observed that "as the home of combat power, Army installations are critical components of our nation's force capabilities. To safeguard our nation's security at home and abroad, the Army needs a global framework of installations, facilities, ranges, airfields and other critical assets that are properly distributed, efficient and capable of ensuring that we can successfully carry out our assigned roles, missions, and tasks." 34 Eastin reported that "we are transforming from a forward Analysis of the strategic environment, national guidance, and operational requirements clearly indicates that the Army must be prepared for operations of a type, tempo, pace, and duration different from those we have recently structured our forces and systems to carry out. 38 We must likewise prepare our Soldiers, civilians, and families for the sustained challenges of serving a Nation at war.
The well-being of our Soldiers, civilians, and families is inextricably linked to our Army's readiness. Our Well-Being programs and family support systems must be synchronized with rotation schedules and optimized to support deployed units anchored by flagship installations.
We recognize that our Soldiers and their families need an element of predictability and order in their lives. The quality and character of our installations is vital to enhancing the well-being of our Soldiers, civilians, and families.
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Army Campaign Plan
The Army Campaign Plan (ACP) directs planning, preparation, and execution of Army
Operations. The plan includes GWOT and directs detailed planning, preparation, and execution of the myriad tasks that the Army must perform everyday within joint and expeditionary capabilities. 40 At the core of projecting our joint and expeditionary Army is the resource process: "Without the right people, the proper equipment, top-notch installations and adequate dollars to support all appropriately, the Army will not meet the nation's demands".
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To execute the Campaign Plan and fulfill the intent of the Secretary of the Army and Chief of Staff of the Army (CSA) over the next six years, the Army must improve capabilities for Homeland Defense, implement transformation initiatives, and improve business practices and processes. 42 To meet the campaign objectives, the Army must change our global footprint by adjusting Army stationing and support infrastructure in accordance with Integrated Global
Presence and Basing Strategy (IGPBS). This enables the Army to execute the National
Defense Strategy and support operational deployments and sustained operational rotations.
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To support the expeditionary force, the ACSIM is responsible for facility planning to establish home station operating centers (HSOC) in order to provide reach-back and expanded expeditionary command and control (C2) capabilities. 44 Consistent with the efforts to adjust the Global Footprint, ASCIM will develop and implement near-term and long-term facilities for current and future force. 
ASA-I&E also co-chairs the Installations Program Evaluation Group (PEG) of the Army
Planning, Programming, and Budgeting System (APPBS). Sustain an All-Volunteer Force
• Enhance the well-being of the military community Table 1 .
Installation Management Command Strategic Map
The IMCOM Mission Statement directs the installation's community leaders to: "Manage Army Installations to support readiness and mission execution -provide equitable services and facilities, optimize resources, sustain the environment and enhance the well-being of the Military community." 53 The IMCOM Strategic Plan specifies four major goals and objectives (overarching, interrelated strategies and strategic initiatives):
The first goal is to develop and retain the best leaders and most professional workforce to accomplish Army goals and objectives. The objectives to attain this goal are to develop leaders that can effectively lead others with a supportive culture and manage resources. Additional objectives are to ensure continuity of leadership and sustain a learning environment that drives continuous improvement in performance.
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The second goal is to optimize resources and employ innovative means to provide premier facilities and quality services. This goal is accomplished by developing and formalizing strategic business partnerships; deploying and institutionalizing processes while aligning resources to validated requirements. IMCOM will continue to identify risks, opportunities, liabilities and implement actions. 55 The third goal is to be a streamlined agile organization that is customer-focused and results-driven in support of current and future missions by defining and continuously improving processes that are streamlined, standardized and repeatable across the command. To meet this goal requires actions that include: institutionalizing knowledge management, gaining resources by effective organizational structure and clarifying roles and responsibilities. To be successful, IMCOM must build relationships of trust and confidence through open communication with all its customers and stakeholders, internal and external. 56 The fourth goal is to build and sustain a state-of-the-art infrastructure to support readiness and mission execution and enhance the well-being of the military community by demonstrating stewardship of environmental resources, outsourcing facilities and services (to include personnel) when economical while maintaining mission support. To provide infrastructure support, IMCOM must continue to plan and design installations that embraces and adapts to changing requirements. IMCOM will continue to seek and develop advanced concepts and technologies to facilitate state of the art installations. The trend continued in FY2006 with a total budget authority for the Army which was $131.2 billion. 62 Based upon the precedence set by the Army's FY2004 request for BOS funding of $5.756 billion which was 65 percent of the amount it projected as being needed to provide traditional levels of services, the budget fell short of requirements 63 IMCOM internally funded the installations at 90% funding for BOS and 90% for SRM, thus the actual impact at the installation level was that they received 55% of the funding required to run their respective installation.
Not mentioned in the GAO report is Activity Based Costing (ABC), a system which is a business management tool to allow managers to track historical costs for their activity. This system was proposed early in the formation of the then-IMA in January 2003. It was to be developed for garrison commanders and regional offices to track the amount of resources expended daily or yearly to build supportive evidence for budget requests and allow IMA/ACSIM to manage resource allocation for priority services.
Although ABC is addressed in the IMCOM organizational charts, it is not prescribed as a 
